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Join your fellow records & information 

 management professionals for a day of  

education, networking and vendor exhibits. 



 

 
 
 
 

 

8:00 Registration, Light Breakfast & Vendor Exhibits 

8:30 Welcome 

8:45 Session 1: Complex Retention Scheduling John Montaña 

9:45 Break: Networking & Vendor Exhibits 

10:00 Session 2: Retention Scheduling Continued John Montaña 

11:00 Break: Networking & Vendor Exhibits 

11:15 Session 3: A Lean Approach to Your IG Strategy Andrew SanAugustin 

12:00  Lunch, Networking & Vendor Exhibits 

1:00 Breakout Sessions 

 Session 4: Case Studies in Change Management Andrew SanAugustin  

 Session 5: Leading a PST Reduction Project for Your Organization Ben Greene 

2:00 Break: Announcements,  Vendor Bingo Drawing, Raffle Prizes Posted 

2:30 Session 6: Changes to the Federal Rules of Civil  Procedures  Eric Mandel 

3:30 Adjourn 



Be sure to visit the many vendors that support this conference! 

Please join us in thanking our Sponsors and Vendors who helped make this event possible 

 

 

 

 

 AMI Imaging Systems 
 BDRS 
 DocuLynx 
 

 
 
 Mid-America 
 Ricoh 
 Robert Half 
 

 
 
 Shepard Data 
 Shred Right 
 And More to Come! 
 

AMI Imaging Systems, Inc. 

DocuLynx 

Advanced Records Management 

Our breaks are sponsored by the following vendors   



Retention scheduling is an increasingly complex undertaking.  What used to 

be a routine administrative document is now a key compliance tool, 

encompassing regulatory compliance matters, privacy considerations, risk 

management, and litigation and discovery.  And to the extent that an 

organization is multi-national, with that many more laws and legal doctrines to 

contend with, the challenges of navigating this landscape become that much more 

difficult.  Add in the omnipresent and increasing factors of big data/legacy data/dark 

data and things just get that much more complicated.   

 

These many – and often competing – requirements require a sophisticated and nuanced approach to the once 

mundane issue of retention scheduling.  And fortunately, you can address all of these things and still develop and 

apply a rational and defensible retention schedule and policy.   
 

In this session, we’ll look at the gamut of issues, and consider how to apply them in real-world environments.  There are two 

phases to this:  in the first session, we’ll talk about laws and principles in lecture format, but in the second, we’ll sit down and 

have a round table discussion that will allow you to bring forward the specific problems you and your organization face, and 

we’ll discuss issues, solutions and outcomes as they relate to you and your colleagues.   
 

Our presenter, John Montaña, has developed nearly 400 retention schedules for organizations in a wide array of industries 

including finance, insurance, healthcare, pharmaceuticals, utilities and many others.  He brings this vast experience to both the 

lecture and discussion, and is here to address any questions or concerns you want to raise.  This is a great opportunity to engage 

with a leading expert and get some tough questions answered. 
 

Attendees will: 

 Get a strong overview of retention scheduling and what it takes to get it done; 

 Discuss and resolve the thorny issues that they face in their own organizations; 

 Get a clear direction as to how to proceed in their own organizations to make it all work. 

Register online at www.TwinCitiesARMA.org 

John Montaña, J.D. is CEO of Montaña & Associates. His work includes analysis and advice on a wide variety of 

governance, compliance and management issues, including records retention scheduling, regulatory compliance, 

litigation and discovery, risk mitigation and other matters of information governance and management.  He is 

recognized as one of the foremost information governance experts in the country. 
 

Mr. Montaña has published four books on information governance, and numerous articles for magazines and 

professional journals.  

8:45 -  

9:45 

Complex Retention Scheduling 

10:00 -  

11:00 

 
 

Sessions 

1 & 2 
 

 



It’s important to evaluate (and often reevaluate) your existing Records Management policies and 

practices to ensure in-place systems are running efficiently when it comes to managing your 

records plan.  Changes in policy, business, laws, and direction can adversely affect previously 

streamlined processes and a review is necessary in order to eliminate non-value added steps and 

implement process improvements to enhance workflows, meet strategic goals, improve SLA’s, and 

properly align with organization commitments.  A Lean Six Sigma analysis identifies pitfalls and 

validates solution selections.  In this program, we’ll provide a background of LSS, and review at a 

high level how LSS works along with implementation benefits as it relates to Information 

Governance programs.   

Register online at www.TwinCitiesARMA.org 

Case Studies in Change Management 
User acceptance is necessary for a successful launch of a new solution or spearheading cultural 

transitions.  How do you go about gaining this acceptance?  How do you roll-out a new tool, new way 

of working, or alternative way of thinking?  And how do you determine compliance?  Introducing 

change is challenging and requires the need to modify behaviors to promote efficiencies and adapt to 

an evolving business climate.  If approached properly with diligence and careful planning, you'll not 

only receive overall acceptance, but ensure sustainability in your deliverable.  Simply having the 

Record Management acumen and Information Governance expertise isn’t enough.  As subject matter 

experts and project managers, you must possess the ability to persuade and communicate positively, 

particularly when it’s necessary to help engage new habits and deliver these recommendations in a 

manner that will be well received and applied.  I’ll share two stories.  The first is a failed attempt to introduce a 

Document Management System to a government culture.  The second is a firsthand, overwhelmingly successful 

case study on an implementation and strategy change in a law firm environment regarding physical file 

management, which included an effective end-user behavior reset. 

Andrew J. SanAugustin has been an Information Governance professional for his entire career. He began his specialty in 

Washington, DC, where he attended the University of Maryland at College Park. His experience spans various industries with 

expertise in back-end system development and front-end user interaction, global policy and compliance, solution delivery, 

process/operations, workflow and process improvement, change management, and electronic data management. Currently he is 

the Corporate Records Program Manager at Microsoft CELA (Corporate and Legal Affairs, Office of the General Counsel) where 

he is works to implement and manage global RIM strategies in line with professional business partners, and all up-retention 

management.  He is a subject matter expert, has authored several articles, and regularly presents sessions on the topic of 

Records Asset Management, and Governance Compliance.  Andrew can be contacted at asanagustin@hotmail.com. 

11:15-  

12:00 

A Lean Approach to Your IG Strategy 

1:00 -  

2:00 
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mailto:asanagustin@hotmail.com


If you only dream of getting rid of your organization’s PSTs, are in the early planning 

stages, or have already begun the reduction process but have hit bumps, you will want 

to attend this session.  Based on his recent ARMA article titled ‘Quarterbacking a PST 

Reduction Project – How to Get to the End Zone...No Matter the Opposition’, Ben Greene 

will tackle the tough subjects like performing the necessary due diligence in preparing 

for your project, identifying your ‘opposition’, and knowing when to shift direction.    

Register online at www.TwinCitiesARMA.org 

Changes to the Federal Rules of Civil Procedure 
It has been over a year since the enactment of the December 2015 amendments to the 

Federal Rules of Civil Procedure.  This session will examine the intent of the Rules 

changes , and what, if any actual impact we are seeing in the real world.  We will focus 

on the issues of cooperation, proportionality, and the scope of preservation and 

production, particularly the effect on information governance.  

Ben Greene CRM, is the corporate records manager for Land O’Lakes, the second-largest member 

cooperative and leading marketer of dairy-based food products.  A certified records manager who 

has been in the information management field more than 10 years, he earned his bachelor’s degree 

from Western Connecticut State University.  He has successfully lead numerous email policy and PST 

reduction efforts.  

1:00-  

2:00 

Leading a PST Reduction Project for Your Organization  
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Eric P. Mandel leads the eDiscovery Solutions Architects group at RICOH, working to ensure that 

RICOH delivers the highest-quality, cost-effective eDiscovery services to clients across the country 

and around the world.  As an attorney, legal technologist, and well-recognized industry thought 

leader, Eric serves on multiple industry policy and standards setting bodies, including the 

Steering Committee of The Sedona Conference, Working Group 1, and the Board of Directors of the 

Legal Technology Professionals Institute.  Eric has written and presented extensively on a variety of 

subjects related to the intersection of law and technology, including eDiscovery, Information Governance, and 

Data Privacy and Protection.   Eric is licensed to practice law in California and Minnesota, and is a member of 

the International Association of Privacy Professionals and a Certified Information Privacy Professional.  He  is 

also a member of the Association of Certified E-Discovery Specialists and a Certified E-Discovery Specialist.  

2:30 -  

3:30 



 

Conference Location 
 

St. Catherine University 
Coeur de Catherine Building,  

Reuenhorst Ballroom (3rd Floor) 

2004 Randolph Ave,  

St. Paul, MN 55105 

 
 

Conference Questions? arrangementstcarma@gmail.com 

Parking on Campus 
Conference attendees should enter the campus at 

Gate 4 (on Fairview Ave). Parking is available in the 

O’Shaughnessy / Event Parking lot. Allow 5 to 7  

minutes to walk from the parking lot to the Coeur de 

Catherine Building.  

Accommodations 
Holiday Inn 

175 West 7th St., St. Paul, MN 55402 

Phone: 651-225-1515 

Twin Cities ARMA  
continues to minimize our impact on the 

environment…. 

 

Before the conference: 

 ARMA distributed promotional material 

electronically 

 ARMA provides registered attendees 

access to session handouts via the in-

ternet 

 

Day of the conference: 

 Reduced registration handouts 

 Limited session handouts 

 No Bags (bring your own bag) 



 

Register 

Online 
 

 

Visit: www.TwinCitiesARMA.org.  Convenient pay options of credit card or check are available.  

Registration or Cancellation Questions?  Contact Kaitlyn Williams at 612.330.5637 or Suzy Trauscht at 612.388.5052 

 
Cancellation 

Policy 

Registrations can be transferred to another person at your company at any time, up to and 

including April 6th.  If you are unable to attend or transfer your registration, notify the Twin 

Cities ARMA Chapter no later than April 3rd.  Cancellations made prior to the April 3rd 

deadline will be refunded less a $75.00 processing Fee.    

 
Registration 

Fees 
 

 

              Before April 1st         After April 1st 
All Attendees   $125   $175 
Student (full time)   $50   $50 
Lunch & Networking Only  $50   $50 
 

 Pre-Approved for # ICRM Certification Maintenance Points (CMP).    

     Certificate of Attendance will be given at conference. 
 Submission for CLE credits.  Pending approval. 


